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	Purpose

To inform members about the activities of the Brussels Office of the East of England European Partnership
Recommendation

It is recommended that the EIF
i) Notes the activities of the restructured Brussels Office and progress on budgetary stabilisation as presented to EELGA and EESAL



1.
Introduction

1.1 This report reflects the activities of the wider European Partnership as supported and directed by the East of England Brussels Office.  The mission of the office is to deliver the objectives of the European Partnership, in close co-operation with and drawing on the strengths of its members.  Thus the aim of the Brussels Office is to ensure the East of England and its constituent parts are identified to the European Institutions and other European regions as a credible partner.

1.2 Thus this report sets out successes of note on both the policy/lobbying side as well as on the funding side over the past 12 months.  The role of the Brussels Office is to be the eyes and ears for the European Partnership in Brussels, identifying opportunities (such as funding calls, appropriate partner searches) and threats (policy and future legislation).  
1.3 It seeks out early intelligence on behalf of partners on relevant funding streams, giving pre-call notice through dedicated briefings and the regular newsletters (‘Policy Snapshots’ and ‘Funding and Partner Search Monitor’) as well as getting intelligence on calls on behalf of individual partners, identifying appropriate funding streams, finding project partners.
1.4 A large element of the work of the Brussels Office is about positioning the East of England and its partners to get them involved in transnational projects.  This is done through showcasing events (Open Days, Sustainable Energy Week and bespoke events), promotion by the Commission in publications, fielding speakers at Commission/European Parliament conferences and events.  Similarly, showcasing best practice from the East of England to the European Institutions is a powerful tool with which to influence the direction of policy.
1.5 Finally a great proportion of the work of the team is spent with local partners, highlighting funding opportunities, both speaking at dedicated events (such as those run by EEDA or local authorities) or at slots at other events (AUEE, EELGA, Transition Board, Regional Transport Forum, etc.).  The Brussels Office relies on local partners to disseminate opportunities emanating from Brussels but there is concern with the diminishing capacity on the ground.  To address this, a bid has been prepared for Improvement East funding to support a small team of funding experts to support local authorities and the voluntary sector engage in EU funded projects.

1.6 The East of England Brussels Office in April 2010 moved from being hosted by the East of England Regional Assembly to Essex County Council with the East of England LGA as its primary sponsor. As part of reducing the costs of the East of England LGA, Essex County Council were notified that funding for 2011/12 would be significantly reduced (by 50%). Through a process of staff redundancy, increased income generation and a commitment to additional support by EESAL members, Essex County Council indicated that they can maintain a revised level of service in 2011/12, albeit with less capacity than in previous years.

2.
Background
2.1
The East of England Brussels Office was established in 1998 by Norfolk County Council and represented the interests of SCEALA (Standing Conference of East Anglian Local Authorities). Since then, the Brussels Office was led by the East of England Local Government Conference, then EERA and now is primarily supported by EELGA – always on behalf of a wider partnership.  The partnership and membership of the office has changed over the years reflecting the changing face of sub-national administration and continues to change.  
2.2
When it was first established, the primary interest of the office was to secure EU Structural Funds for the East of England.  In the intervening years there have been many changes, such as the enlargements to 27 Member States. Thus now, while Structural Funds remain important, the office supports partners access a wide range of transnational funds.  Similarly in the policy arena, the Brussels Office has led lobbying work on transport, climate change, maritime and fisheries policies as well as structural funds.

2.3
The work of the Brussels Office was previously overseen by the Europe and International Affairs Panel of EERA until April 2010.  Following the closure of EERA it was felt that a stand alone Forum should be established as a partnership, rather than as a panel or committee of the East of England LGA or any or its partners.  The Forum is co-chaired by the East of England LGA and EEDA.   The Forum is composed of representatives from EELGA, EEDA, representatives from further and higher education, health, innovation, skills, environmental, business, voluntary sectors and International Trade. From April 2011 the chairs of the 5 LEPs will be invited to be members.  The new Europe and International Forum acts an advisory board to Essex County Council in respect of the management of the East of England Brussels Office.
3.
Some key highlights - Policy
Future of Structural Funds
3.1 Lobbying by the Brussels Office and support from East of England MEPs in 2005 ensured that the East of England now has structural fund programmes worth over €300 million for the current 7 year period.  In 2010, with the debate on the future of structural funds post 2013 about to be launched, the East of England undertook work to ensure that the position of richer regions from richer Member States would not be overlooked.  The Brussels Office engaged with a powerful lobby of similar regions calling for the continuation of ‘competitiveness’ funding in July 2010 and recommended that the East of England formally sign up.  In addition a case study for inclusion in the 5th Cohesion Report, the key document setting the direction for structural funding post 2013, was submitted while the report was still in its drafting phase.  
3.2 In October 2010 the partnership welcomed the inclusion of this case study in the 5th Cohesion Report and recognition of best practice in the use of Structural Funds from the East of England.  In addition, Commission President Barosso, previously resistant to the principle of Structural Funds for all regions, acknowledged the strength of the lobby.  Current policy is pointing towards for there to be structural funds for all regions post 2013.
3.3 The Brussels Office co-ordinated the response of the partnership to the consultation on the future of Cohesion Policy and in addition drafted and supported contributions from 2 of the new Local Enterprise Partnerships.  These were the only LEP submissions to the debate on the future of the Structural Funds.
3.4 At the Cohesion Forum in January 2011, which gathered together EU, national, regional and local stakeholders to discuss the future of the policy, the East of England was represented by EIF co-chair Cllr Cereste. The East of England thus the only part of England to be represented by an elected representative at this high profile Forum. 
The East of England contribution to the BIS consultation on the future of Research Funding (FP8)
3.5 To date, the East of England has drawn down over €250 million from the current Research Framework Programme (FP7). To ensure that the next programme is fit for the needs of the East of England, a round table of experts in the field of EU research were brought together by Vicky Ford MEP, member of a special European Parliament working group on the European Research Framework Programme.  This round table with experts from leading universities, clusters and both large and small research-oriented companies debated the key issues regarding the future orientation of the Framework Programme, and responses to the specific questions raised by BIS.
3.6 The group learnt that the East of England had already received over twice the amount of funding from the 7th Framework Programme to date than from the ERDF ‘Competitiveness’ programme for 2007-2013 (data as at May 2010).  A comprehensive position in response to the BIS consultation paper was drafted by the Brussels Office on behalf of the round table and submitted to the UK government to influence the official UK position in relation to proposals for FP8 currently under preparation.  

Contribution to consultation on TEN-T
3.7 The East of England has a number of priority road and rail Trans-European Transport (TEN-T) routes crossing the East of England as well as our key ports and airports also on the current TEN-T map.  As a consequence the East of England has successfully bid for significant sums to improve transport infrastructure, including €35 million in the 2009 call and a further €9.9 million from the 2010 call.  Thus engagement in the discussion on the future of TEN-T post 2013 is crucial.  
3.8 The TEN-T budget is the only EU funding pot available to finance infrastructure investment in the East of England.  The European Partnership has ensured a high profile in such discussions in previous years and the Brussels Office ensured that this continued in 2010; A consultation on the future of TEN-T was launched in 2010 and the Brussels Office led the response that was signed off by the Regional Transport Forum.  It called for an increase in the TEN-T budget to more adequately reflect what the programme is seeking to achieve and the maintaining of both the current priority projects and comprehensive network within the East of England.   Although the outcome of this consultation is still not known, the policy contribution was accompanied by further bids for funding in 2010 under TEN-T with success.
Health policy contributions
3.9 In 2010 with the secondment of a dedicated policy officer from ECC to the Brussels Office, there has been a significant step change in engagement with the EU on health related issues.  With local authorities taking on new public health powers, it was deemed appropriate to focus on seeking out funding avenues in the field of health as well as ensuring that EU policy in relation to health is fit for purpose when it impacts locally.  This has been done through a number of proactive initiatives:
3.10 The European Parliament’s Public Health Committee has warned that rising unemployment and budgetary austerity measures could aggravate the health inequalities that already prevail in Europe. Its report on Health Inequalities, adopted on January 25th which drew on evidence provided by the East of England Brussels Office on behalf of local healthcare organisations, calls on the European Commission to do much more to involve local and regional bodies, in tackling health inequalities. The Parliament Committee recommended that they should be consulted at an early stage, and the Commission should make better use of their experience to build commitment across society for reducing health inequalities and to meet the specific needs of vulnerable groups. But above all, it needs to make sure that there is sufficient financial support for local actors in the field of healthcare by making it easier for them to access existing European funds for health-related programmes, in particular the PROGRESS programme.
3.11 Similar input was given to the draftsperson of the Committee of the Regions opinion on “the role of local and regional authorities in the implementation of the EU Health Strategy”.  The opinion, which drew on evidence provided by the East of England Brussels Office on behalf of local healthcare organisations, calls on the European Commission to do much more to involve local and regional bodies, particularly local authorities, in dealing with health issues.
3.12  East of England activity in the field of social inclusion was showcased as an example of EU best practice at a forum in Brussels in June 2010 as part of the European Year for Combating Poverty and Exclusion.  The forum on local and regional responses to poverty and social exclusion featured the Tendring ‘Reach Out’ Pilot Project, which aims to promote the take up of social services amongst a deprived community in order to reduce poverty and improve health. 

3.13 The Brussels Office recommended to the Regional Policy Directorate (DG REGIO) of the Commission that it featured The Small Business Research Initiative (SBRI), which received £800,000 from the European Regional Development Fund (ERDF).  This project is now featured in DG Regio’s publication ‘Smart Specialisation’ as it encourages companies to come forward with new technologies to help improve healthcare provision.  The Commission liked the innovative use of structural funds to help the healthcare sector to survive through the current economic difficulties and be prepared to thrive on the opportunities in the eventual upturn.
East of England speaking up on the EU’s Budget
3.14 Mark Mitchell, Chief Executive of Community Action Dacorum, Chair of COVER and representing the 3rd sector European network was one of only three sectoral representatives to address a special hearing of the European Parliament Budget Committee on June 1st 2010. This hearing also summoned the EU commissioner for budgets, Janusz Lweandowski who spoke about "The tri-annual reform of the Financial Regulation 2010". 
3.15 Mark highlighted key challenges facing the involvement of voluntary sector organisations in EU funded projects and made a series of recommendations for improvements to the EU financial regulations. He highlighted a number of exemplar projects from Dacorum and the East of England, including the Disability Essex and Southend YMCA’s projects funded under the East of England’s ERDF competitiveness programme. He compared the changes to the financial regulations between the current programmes and those pre 2007. The exclusion of volunteer time as ‘in-kind’ match has all but excluded the participation of NGOs in transnational activities where they could make a significant contribution.
4 Some key highlights – Funding
2010 TEN-T call: 

4.1
Following on from the three successful projects under the 2009 special TEN-T call, further projects were put forward for the 2010 call.  The Port of Felixstowe has recently learnt that it is to be awarded €5 million under the Trans-European Transport Network Programme (TEN-T) for works to improve intermodal transfers and the removal of bottlenecks at the port rail terminal. The project will cost nearly €40 million and will contribute in particular to the free movement of goods across the UK and EU and allow for increased length of intermodal trains and the handling of additional rail services.
4.2
In addition to the success in Felixstowe, the East of England will also benefit from work being carried out on the Nuneaton North Chord and Kennett railway line where re-signalling works will take place. The Commission awarded €4.9 million to the project, which is a direct successor to the allocation of €9.3M in 2009 for works on the Felixstowe-Nuneaton route. The re-signalling works will make a major contribution in freeing up freight capacity on the entire line.

European Fisheries Fund- Regeneration of Southwold Harbour
4.3 In October, Waveney Council and Southwold Harbour learnt of the success of their bid to the European Fisheries Fund for £1.2million to repair the crumbling harbour wall and improve facilities for a port’s fishing industry. The project, which will cost a total of £4m, includes a 278m stretch of vertical steel piling to strengthen the existing wall along with improved facilities for fishermen including better moorings, refrigeration areas, water and electricity supplies, a crane and a refuelling area.  Great support was provided by East of England MEPs.
PROGRESS
4.4 A call announced in late 2010 under PROGRESS (the EU’s funding Programme for Employment and Social Solidarity) of interest to an East of England Local Authority specifically excluded Local Authorities, and specified only ‘regional’ public authorities among the eligible applicants.  This was picked up by the Brussels Office which highlighted the issue with the Commission, explaining how and why local authorities are the most appropriate sub-national bodies in England since the recent changes.  The Commission not only responded to this by changing the Call for Proposals through issuing a formal 'clarification' notice deeming local authorities to be eligible, but also by extending the submission deadline in order to allow more time for local partners to prepare project proposals. 
4.5 This correction is significant given the exceptional level of success East of England partners have had to date in securing highly competitive PROGRESS funding since the programme started in 2007. (Three known project proposals, all successful: Network to Know, Championing CSR Across Borders, SkillPass)
European Commission Road Safety Call: SAMERU Project
4.6 In 2009, The European Commission issued an ad hoc call to promote Road Safety.  With support from the Brussels Office, Southend on Sea BC led a successful partnership bid for funding which was awarded in 2010 to its SAMERU project.  This project, with partners from Spain, France, Germany and Italy, will examine all aspects of road safety facing elderly road users.  It will produce recommendations for action that could be taken by local authorities to reduce the risk of collision 

Lifelong Learning Programme

4.7 Since learning that the East of England is underrepresented in terms of accessing funds from the Lifelong Learning Programme, some considerable effort has been put into raising awareness of the opportunities presented by the Programme and assisting partners with their project proposals. The Brussels Office has spoken at events, participated in project meetings and delivered partner searches for potential applicants. Already during 2010 activity in the East of England was up on previous years. The Brussels Office has been working particularly closely with the Association of Colleges in the Eastern Region who have submitted a bid to the Programme in 2011 (still awaiting result). 
5
The year in numbers

· During the year 2010-2011 the Brussels Office team:

· Spoke at 39 funding seminars.

· Circulated 25 partner searches on behalf of East of England partners.
· Circulated 15 editions of the policy snapshots, 15 funding and partner search monitors, 41 detailed briefings.
Delivered events in Brussels for partners as set out in Annex 1:
6
Budget Overview

· The 2010/11 Budget for the Brussels Office was £329,500 which provided for a team of 4.6FTE and the Brussels Office rent and running costs (This is the figure as set out in the EELGA/ECC SLA).  The ECC secondee is in addition to all figures quoted.

· The Smith Review of EELGA’s activities concluded that the Brussels Office was of value to local authorities.  A reduced budget of £167,400 was foreseen for 2011/12.

· With this sum only a team of 2 policy officers could be maintained as well as a contribution to the running of the physical office.  

· The team restructuring took place in Autumn 2010 with the loss of 1.6 members of staff (1 senior policy officer and 1 Administrative officer).  The team leader (post was also cut) was asked to stay on until the end of the financial year.

· The Europe and International Forum in October 2010 was presented with an options paper to deal with the office space rented in Brussels.  The budget was not sufficient to cover all the rental and associated costs.  Breaking the lease early would have cost EELGA £150,000 in penalty fees.  The team leader was tasked instead with investigating sub-letting options.
· EESAL members were asked to underwrite an additional £70,000 to the EELGA core contribution for the Brussels Office budget in 2011/12 should it not be able to secure fresh sources of income.  
· Contracts with the Manchester Brussels Office, Merseyside Brussels Office, NWDA and North West Health to sub-let office space in the Brussels Office have now been completed.  These 4 offices moved into the East of England Office in January 2010, generating additional income for 2010/11 (which covered the adaptation work) and providing annual income of £40,240 in 2011/12.
· Additional income from sub-letting and other ad-hoc income generated by the Brussels Office team means at least £20,000 can be rolled forward from 2010/11 budget into the 2011/12 budget. 

· Discussions with the Kent Brussels Office are ongoing and contracting should be completed to allow a move mid-2011 and thus further enhance the income.  Other sub-letting and hosting negotiations are underway.
· All means of reducing expenditure while maintaining the service for partners is being explored.  For example, the Brussels Office in May 2011 will trial cloud computing with a view to significantly reducing its IT costs.
· The combination of new income, roll forward of additional income in 2010/11, and fresh income in the pipeline, reduces the risk to almost nil for the need to call upon the EESAL underwriting facility.
· The support of EESAL has enabled the Brussels Office team leader to remain in post into 2011/12 with the remit of developing the budget and finding additional forms of income in order to ensure the partnership can avail of a strong Brussels Office service and ultimately to engage with funding opportunities from the EU.
· Thus the team for 2011/12 is 1 senior European Officer, 1 European Policy Officer (2 FTE posts supported by the EELGA contribution), 1 European Policy Advisor (secondee from ECC) and Team Leader (funded through new income).
	
	

	
	


7 Conclusion
7.1 Although 2010 has proved to be a challenging year for the East of England Brussels Office, in line with the rest of the public sector in England, the economies and new revenue streams have ensured that the service to partners has been able to continue at a time when European sources of funding and financing are becoming more important.

7.2 It is essential that the East of England continues to maintain its presence in Brussels in order to maximise the current and future EU funding opportunities for partners as national funding become increasingly scarce.  2011/12 will be a crucial year for the East of England to be engaged in the decisions on the future of Structural Funds and other key funds post 2013 such as TEN-T and FP8.

8 Recommendation

It is recommended that the EIF
i) Notes the activities of the restructured Brussels Office and progress on budgetary stabilisation as presented to EELGA and EESAL

	Contact: Sarah Murray 


	+32.2.289.1200
	sarah.murray@east-of-england.eu 




Annex 1 – Brussels office activities

June 2010

· North East Essex PCT’s presentation of the “Reach Out” project at a COR seminar on Social Exclusion.
· Mark Mitchell, Chief Executive of Community Action Dacorum, Chair of COVER and representing the 3rd sector European network was one of only three sectoral representatives to address a special hearing of the European Parliament Budget Committee on June 1st 2010. 
September 2010

· EEDA and the East of England CAB presented at a European regions good practice exchange and policy development seminar on Financial Inclusion, hosted by the EU Social Inclusion Regional Group.
Open Days, October 2010:

· David Morrall, Europe and International Director at the East of England Development Agency (EEDA);chaired a European Commission seminar on Putting eco-innovation at the heart of regional economic growth 

· Cllr Kay Twitchen, Vice-Chairman of Essex County Council and Full Member of the Committee of the Regions, chaired a transnational seminar entitled “From knowledge to growth: stimulating the green economy” 

· University Campus Suffolk led a session entitled “Positioning for Competitiveness: The role regional universities in promoting economic growth” 

· Peterborough City Council along with IBM led a seminar featuring its ‘Sustainable City Visualisation project’ and had a stand in the “Meeting Place” exhibition area, which was visited by businesses and dignitaries including the Us Ambassador to the EU and the US chair of the Conference of Mayors

· Suffolk County Council had an exhibition stand featuring the ‘POWER Cluster’ and ‘ANSWER’ projects in the ‘Meeting Place’

· Young talent from Thurrock and Hertfordshire performed at the European Commission and Committee of the Regions headquarters to great acclaim.  Theatre Is, the youth theatre, funded by Arts Council East, brings together young people through music and dance while developing professional skills in parallel.  
· Mark Mitchell, chair of COVER (Community and Voluntary Forum Eastern Region) and Chief Executive of Community Action Dacorum spoke at a seminar The European Social Fund support for administrative capacity 

· Southend on Sea Borough Council was represented by their North West Europe BAPTS (Boosting Advanced Public Transport System) project which is delivering a seminar entitled ‘Think global, act local territorial cooperation of cities for European model solutions on clean urban transport’ 

· Gareth Jones, UKCEED (UK Centre for Economic and Environmental Development), Peterborough, spoke at seminar on ‘Better cluster support services for green innovation’ 

November 2010
· East of England Strategic Migration Partnership (EELGA) presented at a European regions good practice exchange seminar, hosted by the European Regional and Local Authorities for Asylum and Integration (ERLAI). The seminar addressed the issue of unaccompanied minors, with the participation of the European Commission.
March 2011

· MENTER presented at a European regions good practice exchange seminar organised by the EU European Programme for Integration and Migration (EPIM) 'Engaging the Media to foster Integration: Good practices from NGOs & Regional Authorities'.
April 2011 – Sustainable Energy Week
· “Winds of Change in the North Sea: The industrial, societal and governance challenges of implementing off-shore wind energy”: ECC-led Wind Energy event featuring Tendring 
· “Sustainable City Visualisation - The Peterborough Model”, seminar being hosted at the Brussels Office on behalf of Peterborough
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